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TOM TAT

Trong thoi dai nhén thirc vé méi truong ngay cang rd rét,
161 kéu goi vé sur bén virng cip thiét hon bao git hét. D6i
voi cac doanh nghiép, viéc nd luc hanh dong dé huodng
t6i mot twong lai xanh hon, pht hop voi bdi canh thi
trudng méi, dap tmg nhu cau ciia cac bén lién quan khong
con 1a mot lya chon ma dan tré thanh trach nhiém. Viée
dua ra dinh huéng va chién lugc xanh 13 can thiét va duoc
quyét dinh boi tu duy, tdm nhin cia ngudi lanh dao.
Chinh vi thé, lanh dao xanh dang trd thanh yéu t6 quan
trong trong viéc dinh hinh lai cac chién luoc kinh doanh
dé dat dugc muc tiéu phét trién bén viing, khong chi tap
trung vao hiéu qua kinh té ma con hudng t6i cac gia tri
bén vitng vé moi truong va xa hoi. Nghién ctru dp dung
k¥ thuat phan tich nhan t6 khing dinh (CFA) va mé hinh
céu trac tuyén tinh (SEM) trén co so khao sat 450 nguoi
lao dong tai cac doanh nghiép trén dia ban tinh Dong Nai
va kiém dinh mdi quan hé gian tiép cua lanh dao xanh dén
su bén vimng cua doanh nghiép nghién ctru str dung phan
mém AMOS 28. Két qua nghién ciru cho thiy lanh dao
xanh c6 tac dong tryuc tiép dén vin hoa to chirc xanh, sang
tao xanh, hanh vi xanh, hiéu suit xanh va tir 46 anh huong
dén su bén ving cia doanh nghiép. Tir két qua nghién
ctru, mot s& ham v quan tri cho nha lanh dao xanh da dugc
dé xuat.

1. GIOI THIEU

Hién nay, tinh hinh bién d6i khi hau va 6
nhiém moi truong ngay cang nghiém trong,
thém vao d6 1a hau qua dé lai sau dai dich
Covid-19 khién cho viéc san xuét kinh doanh
ctia doanh nghiép gip nhiéu khé khan va gian
doan. Do d6, néu muén tao ra lgi nhuin bén
vitng va lau dai, cac doanh nghiép phai hudng

dén giai phap kinh doanh bén viing va xu thé
hién nay 1a sa dung bd tiéu chuian ESG
(Environment — M4i truong, Social — Xa hdi va
Governance — Quan tri doanh nghiép) dé do
ludng nhimg yéu t6 va két qua dat duoc lién
quan dén dinh hudng, hoat dong phat trién, bao
vé moi truong va phuc vu xa hdi cua doanh
nghiép. Nhimng nd lyc bién tinh bén viing thanh
chién lugc trong tdm doi hoi tu duy va tam nhin
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vi mdi trudng va xa hdi cia ngudi 1anh dao. Do
do, nguoi lanh dao “xanh” dong vai tro then
chét trong viéc diéu hanh doanh nghiép hudng
dén phat trién bén viing théng qua viéc giam
thiéu cac rai ro dén moi trudng va xa hoi thay
vi chi tinh dén loi nhuan ngén han. Thém vao
d6, ngudi lanh dao xanh con truyén cam himg,
thuc ddy su sang tao d6i moi cia nhan vién va
cac bén lién quan cuing nd lyc hanh dong vi muc
tiéu chung.

Dé giai bai toan vé phat trién bén viing, cac
nha lanh dao doanh nghiép can xay dung chién
luge kinh doanh, trong d6 c¢6 su phdi hop giira
loi ich kinh té, giai quyét cac van dé xa hoi va
duy tri suc khoe mdi truong (Yang Yang va
cong su et al., 2024). Tu duy lanh dao nay gitip
tao ra cac hoat dong bén viing, hudng t6i ting
truong, gop phan dam bao an ninh va phat trién
lau dai cho tat ca moi ngudi. Két qua 1a, giam
luong khi thai carbon va cac cht 6 nhiém khac,
bao vé cac ngudn tai nguyén thién nhién, dam
bao diéu kién lam viéc an toan va cong bang cho
nhan vién.

Cu thé, cac doanh nghiép can ap dung
nhing chinh sach tién tién nhu quan 1y ngudn
nhén lyc xanh, d6i méi sang tao, lanh dao xanh,
nang cao chét lwong maéi trudng va phiic loi xa
héi. Viéc thuc hién Quan 1y ngudn nhéan luc
xanh (GHRM), pht trién 1anh dao xanh va thiic
day cac thuc hanh xanh s& gitp doanh nghiép
giam thiéu tic dong tiéu cuc dén mai truong va
x3 hoi. Trong nhitng ndm gan day, nhiéu nghién
ctru di cong nhan tam quan trong ciia quan 1y
nhan sy xanh va lanh dao xanh trong viéc dinh
hinh phuong thirc hoat dong & cac doanh nghi¢p
hién dai (Din Au va cong su et al., 2023). Theo
nghién ctu cua Robertson va Barling (2013),
lanh dao xanh duoc hiéu 1a mot dang lanh dao
ma moi quyét dinh dua ra déu tap trung vao viéc
thuc day cac sang kién moi trudng thong qua
cac hanh vi lanh dao cu thé. Lanh dao xanh

khong chi dé cao tam quan trong clia cac sang
kién bén vitng ma con tich cuc khuyén khich va
dinh huéng cic hanh dong nhim bao vé moi
truomg, tich hop cac gia tri bén viing vao moi
khia canh cua t6 chirc. Singh SK va cong su
(2020) nhan dinh rang lanh dao xanh con 1a
ngudn cam hing, dong luc va c6 mot tam nhin
1d rang cho nhén vién, dap Gmg cac nhu cau phat
trién c4 nhan cta ho nhim dat duoc cic muc
tiéu chung cua t6 chirc. Lanh dao xanh thé hién
0 cac chinh sach moi truong ma ho dua ra va
biéu hién qua hanh vi ciia cac thanh vién trong
t6 chirc ddi voi cac chinh sach bao vé moi
truong. Mot nha lanh dao gioi phai c6 kha nang
huy dong sy tham gia cta thanh vién vao céac
chinh sach bao v¢€ mai truong (Kardoyo va cong
su et al., 2020).

Nhu vay, tir nhiéu goc dd khac nhau, lanh
dao xanh c6 thé dugc hiéu 1a mot cach tiép can
chién lugc 10ng ghép cac van dé moi truong vao
hoat dong kinh doanh nham dat dugc su bén
vitng cho t6 chuc.

Céc tai liéu nghién ctru con cho thay rang
cac doanh nghiép khong thuc hién quan ly xanh
theo cung mot cach vi c6 nhitng dac thu khac
nhau vé& co cdu ndi bd va bdi canh cua mdi
doanh nghi¢p. Qua trinh thyc hién quan Iy xanh
doi hoi nha 1anh dao phai 161 kéo dugc sy cam
két cuia tAt ca cac thanh vién trong to chirc. Diéu
nay doi hoi nhan thirc sdu sic vé tam quan trong
ctia bao vé moi truong va phét trién bén viing
cua nguoi lanh dao. Nha lanh dao xanh phai
truyén dat rd rang muc tiéu va loi ich cta quan
ly xanh, déng thoi xdy dung cac chinh sach va
quy trinh hd trg. Bén canh do, nguoi lanh dao
xanh con phai tao ra cac chuong trinh dao tao
va nang cao nhan thirc dé tat ca moi nguoi trong
t6 chirc hiéu va thyuc hién céc bién phép bao v¢
moi truong mot cach hiéu qua. Viéc khuyén
khich va thudng phat hop ly s€ giup duy tri
dong luc va sy cam két ctia nhén vién. Ngoai ra,
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cac nha lanh dao xanh ciing can phai thuong
xuyén dénh gia va cai tién cac chién luoc quan
ly xanh, dam béo ring té chirc ludn di dung
huéng va dat dugc nhitng két qua bén viing dé
ra.

Mic du d3 c6 nhiéu nghién ctru vé 1anh dao
xanh, tuy nhién vai tro cta linh dao xanh dén
su bén vimng ctiia Doanh nghiép van 1a mot chu
dé chua duoc kham phé day du trong bdi canh
thuc té hién nay. Ngoai ra, cac dbi tac va khach
hang ngdy cang quan tdim dén trach nhiém xa
hdi va moi truong cua cac doanh nghiép ma ho
hop tac. Chinh vi thé, muc tiéu cua nghién cuu
1a diéu tra tac dong cua lanh dao xanh dén su
bén vitng cua Doanh nghiép. Trén co s¢ d6, dua
ra cac khuyén nghi gitp doanh nghiép huéng
dén su phat trién bén vitng trong hoat dong kinh
doanh.

Muc tiéu cu thé ciia nghién ciru nay 1a xac
dinh cac yéu t6 cua 1anh dao xanh, phan tich tac
dong cua lanh dao xanh dén su bén viing cia
doanh nghiép. Tir d6, dua ra cac khuyén nghi
cho doanh nghiép dé thuc ddy su bén ving
thong qua lanh dao xanh. Bén canh do, nghién
ctru cling dong gdp thém co so 1y ludn vé vai trd
ctia lanh dao xanh trong bdi canh hién nay.

2. PHUONG PHAP NGHIEN CUU

Trong nghién ciu nay, tdc gid lya chon
phuong phap nghién ciru va ngudn dir liéu nhu
sau:

- Nguon dir liéu: Dit liéu duoc thu thap tir
cac ngudn dang tin cdy va ¢ uy tin nhu cac bai
bao khoa hoc lién quan dén 1anh dao xanh, quan
Iy ngudn nhan lyc xanh...

Dong thoi, khao sat nguoi lao dong dang
lam viéc tai cac doanh nghiép trén dia ban tinh
Dong Nai. S6 phiéu phat ra 1a 500 va thu vé 450
phiéu hop 1¢. Thang do nghién ctru dugc ké thira
tur cac nghién ctru trudce day.

Thong tin khao sat st dung cho muc dich
danh gia vai tro cua nha lanh dao xanh d6i voi
su bén vimng cua doanh nghiép va dua ra cac
ham y quan tri.

- Doi twong nghién crru: vai tro cua lanh
dao xanh dén sy bén viing cia doanh nghiép.

- Phwong phdp nghién ciru: Dé kiém tra cac
mbi quan hé cua gia thuyét, nghién ctru nay st
dung dit li¢u dinh lugng thu thap tir cac doanh
nghiép san xudt trong tinh Pong Nai. Sir dung
k¥ thuét phan tich nhan t6 khang dinh (CFA) va
mod hinh ciu trac tuyén tinh (SEM). Ngoai ra,
dé kiém dinh mdi quan hé gian tiép cta lanh dao
xanh dén su bén ving ctia doanh nghiép nghién
ctru str dung phan mém AMOS 28.

3.KET QUA VA THAO LUAN
3.1. Co s6 1y thuyét

Triét Iy quan 1y moi trudng bat ngudn tir sy
quan 1y cdp cao nhat cua bat ky to chtrc nao
(Adil Mansoor va cong su et al., 2021). Vi vay,
lanh dao xanh dugc xem la chia khéa quan
trong trong viéc thuc diy sy bén vimg cia
doanh nghiép. 1anh dao xanh c6 thé dugc nhin
thay tir cac chinh sidch mi truong do nguoi lanh
dao dua ra (Boiral, Baron, Gunnlaugson et al.,
2014; Boiral, Raineri, Talbot et al., 2018), ngoai
ra ngudi lanh dao xanh con anh huong dén hanh
vi ctia cac thanh vién trong to chirc cia minh
(Mittal, Dhar et al., 2015). Piéu nay c6 nghia
mot nha 1anh dao xanh gidi phai c6 kha nang
huy dong sy tham gia cia thanh vién vao cac
chinh sach bao v¢ moi truong (Kardoyo et al.,
2020). Lanh dao xanh la dong luc quan trong
thiic day van hoa to chie xanh (Hoang Trong
Hung va cong su et al., 2024) va cac nha lanh
dao quan tim dén moi truong sé dua cac van dé
nay vao cac chinh sach, muc tiéu va chién luoc
trong doanh nghi¢p (Kim, Y. J. va cOng su et
al., 2019); Malik, Saleem, Naeem et al., 2015)
da nhan dinh sy ton tai cua lanh dao xanh co v
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nghia quan trong trong viéc tao ra mdt moi
truong bén vimg cho doanh nghiép. Vai tro cua
1anh dao xanh duoc thé hién qua céc chinh sach
xanh dugc thuc hién va co thé duoc cac thanh
vién trong to chirc ing ho (Norton va cong su
et al., 2017). Lanh dao xanh khong chi dua ra
cac chinh sach lién quan dén tdm nhin va chién
lwge huéng dén sy bén vimg ma con cho thay
su cam két va hanh dong thyc té trong viéc thuc
hién cac myc tiéu bdo v¢€ moi trudng va st dung
cac ngudn tai nguyén hiéu qua. Trong bdi canh
suy thodi mdi truong ngay cang nghiém trong,
viée cac to chirc 10ng ghép cac mdi quan tim vé
sinh thai méi trudng vao chién luge cua doanh
nghiép tré nén quan trong dé dat dugc hiéu qua
bén vimg (Yang va cong su et al., 2019). Moi
quyét dinh vé cac chién lugc kinh doanh déu
dua trén co s& dao duc va loi ich cua tat ca cac
bén, bao gdm c6 dong, khach hang, nha san
xuat, nhan vién va thé hé trong lai — day 1a diéu
can thiét dé dat duoc hiéu qua bén viing. Bén
canh d6, hién nay, cadc doanh nghiép budc phai
ap dung cac chinh sach than thién véi moi
truong dé kich thich sy sang tao xanh. Sang tao
xanh s& bién cic san pham thanh sin pham
xanh, gidm suy thoai moéi truong (Eide va cong
su et al., 2021; Mittal et al., 2016) x4c dinh rang
lanh dao xanh con khuyén khich, truyén cam
himg va thuc ddy nhan vién d6i méi va sang tao,
phat trién cac san pham va dich vu than thién
v&i moi truong, tr d6 nang cao kha nang canh
tranh va mé rong thi truong.

Két qua cta nghién ctru s& duge st dung dé
céc nha 1anh dao xanh dua ra cac chién luge cu
thé giup doanh nghiép cai thién hiéu qua moi
truong, x4 hoi va ting truong kinh té.

3.2. Gia thuyét va dé xuat mé hinh nghién
ciru

Lanh dao xanh va van hoa to chirc xanh

Lanh dao xanh va van héa té chic xanh
dang ngay cang trd thanh trong tam trong
nghién ctru va thuc hanh quan 1y xanh hi¢n dai.
Lanh dao xanh khong chi tap trung vao quén ly
va con thiic day su sang tao xanh va tu duy xanh
trong to chirc, gop phan hinh thanh mét t6 chirc
xanh (Basheer M. Al-Ghazalil va cong sy et al.,
2022). Ngoai ra, ldnh dao xanh con duoc thé
hién thong qua cac hanh vi khuyén khich sy doi
méi va nhan manh vao trach nhiém xa hoi cua
doanh nghiép (CSR), ddng thoi tao ra mot nén
van hoa to chirc hd trg cac gia tri bén viing
(Muhammad Junaid Ahsan et al., 2023;
Muhammad Junaid Ahsan et al., 2023) ciling chi
ra rang, mot van hoa to chirc bén viing va trach
nhiém c6 thé gitp doanh nghiép khong chi dat
duoc cac muc tiéu kinh té ma con duy tri duogc
su On dinh va phat trién 1au dai. Nhu vy, lanh
dao xanh sé tao ra van hoa to chirc xanh. Tir d6,
cac doanh nghiép c6 thé dat dugc nhitng két qua
tich cuc vé mat moi truong va xa hoi, dong thoi
tao ra lgi thé canh tranh thong qua viéc ting
cuong uy tin va thi phan trén thi truong.

HI: Lanh dao xanh tic dong tich cuc dén
vin hod to chivc xanh.

Lanh dao xanh va sang tao xanh

Theo Chen va Chang (2013), sang tao
xanh, duoc dinh nghia 13 viéc phat trién cac san
pham va quy trinh méi giam thiéu tac dong tiéu
cuc dén moi truong, 13 mot két qua truc tiép cua
su lanh dao nay. Do d6, 1anh dao xanh s¢& thuc
day sang tao xanh bing cach tao ra mot moi
truong lam viéc khuyén khich sy d6i méi va
cung cip cac ngudn lyc can thiét cho viéc
nghién ctru va phat trién. Didu nay khong chi
cai thién hiéu suat moi truong ctia doanh nghiép
ma con tao ra loi thé canh tranh bén viing (Hart,
Dowell et al., 2011).

H2: Lanh dao xanh tic dong tich cuc dén
sdang tao xanh.
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Lanh dao xanh va hi¢u suat xanh

Hiéu sut xanh 1a tiéu chi dé do luong su
thanh cong cua mot doanh nghiép trong vi¢c
thuc hién cdc muc ti€u moi truong. Theo nghién
ciu cua Monish va Dhanabhakyam (2021),
hiéu suat xanh 1a mot phuong phép quan trong
dé danh gia kha nang tich hop cac hoat dong
bén vitng trong hoat dong kinh doanh cta doanh
nghiép, thic day sy phat trién bén viing cho moi
truong va xa hgi. Cac nha lanh dao xanh s&
truyén cam himg va kich thich phat trién cac y
tudng moi ciia nhan vién cap dudi.

H3: Linh dao xanh tic dpng tich cwe dén
higu sudt xanh

Lanh dao xanh va hanh vi xanh

Hanh vi ctia nhan vién bi anh huong manh
mé boi phong cach lanh dao. Cac nghién ctu
thuc nghiém cho thay phong cach linh dao
chuyén d6i co tac dong dén hanh vi ctia nhan
vién (Avolio, Bass et al., 1988; Bass, Avolio et

dén hiéu qua hoat dong t6t hon. Nhimng
thyc tién ndy cho phép cic cong ty giam chi phi
hoat dong lau dai va cai thién hinh anh va danh
tiéng thwong higu (Y.S. Chen et al., 2007).
Ngoai ra, khi nguoi 1anh dao cé hanh dong phu
hop v6i hanh vi xanh tai noi lam viéc thi nhan
vién cling c6 hanh dong tuong tu va tir dé hanh
vi xanh tai noi lam viéc c6 thé dugc ap dung
(Hadi, Rasoll et al., 2017; Kura et al., 2016)
cling cho rang, lanh dao xanh con co thé sir
dung cac phan thuong bén ngoai nhu mot cong
cu tao dong luc dé hudong nhan vién thyc hién
hanh vi xanh.

H4: Lanh dao xanh tic dong tich cuc dén
hanh vi xanh

Linh dao xanh va sy bén virng cia
doanh nghiép

al., 1994; Sosik, Kahai, Avolio et al., 1998).
Robertson & Barling (2013) xem phong céach
lanh dao chuyén d6i vé méi truong 1 “maot biéu
hién ctia phong cach lanh dao chuyén ddi, trong
do6 ndi dung cua cac hanh vi lanh dao déu tap
trung vao viéc khuyén khich cac sang kién ung
h6 moi truong”. Ngudi ta thay rang nhéan vién
dugc 1anh dao xanh truyén cam himg va khuyén
khich s& c6 nhing anh hudng tich cuc dén hanh
vi xanh va tang cuong thyc hanh xanh tai noi
lam vi¢c. Thyc hanh xanh 1a phuong phap ma
cac doanh nghiép str dung dé giam b6t hodc
ngin chin cac tac dong tiéu cuc dén moi truong,
nhAn manh viéc giam chat thai dé giam thiéu tac
dong moi truong (Quang Huy Ngo et al., 2023).
Thyc hanh xanh mang lai loi ich tich cuc cho
cac doanh nghiép vi chung lam ting loi thé canh
tranh, thic diy méi quan hé lau dai véi khach
hang va cai thién hiéu qua tai chinh bang cach
tang 10ng trung thanh cua khach hang, tinh than
nhan vién, ty 1¢ gilt chan, sy hai long va manh
mg& hon. mdi quan hé véi chinh phu, do d6 dan

Khai niém su bén vitng doanh nghi¢p duoc
hinh thanh ttr cac tru cot Moi truong, Xa hoi va
Kinh té va tinh bén vimg cua doanh nghiép 1a
mot mod hinh kinh doanh md&i doi héi phai chtu y
dén 3 khia canh nay hay c6 thé hiéu rang CS =
Moi truong x X& hoi x Kinh té (Mariapia
Pazienza va cong su et al., 2022). Nhu vy, su
bén viing cua doanh nghiép khong chi don
thuan 14 viéc dat dugc loi nhuan kinh té ma con
bao gdm viéc bao vé mdi truong va dong gop
tich cyc cho xa hdi. Mot doanh nghiép dat lgi
nhuan cao nhung gay hai cho méi truéng hodc
khong dam bao phuc lgi cho nhan vién va cong
ddng thi khong thé duogc coi 12 bén viing. Nguogc
lai, mdt doanh nghiép c6 chinh sach méi truong
t6t nhung khong ¢ hiédu suat tai chinh ciing khé
c6 thé duy tri su phat trién 1au dai.

Céc tai liéu vé tinh bén viing cua doanh
nghiép cho thdy can c6 ngudi lanh dao dé dat
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dugc hé thong quan 1y méi truong (Ramus,
Steger et al., 2000; Robertson, Barling et al.,
2017; Zhou va cdng su et al., 2018). Pac biét,
cac nghién ctru nhdn manh ring céc nha lanh
dao quan tim dén moi truong dong vai trd quan
trong dé co thé hudng nhan vién dén hanh vi
xanh (Graves, Sarkis, Zhu et al., 2013;
Robertson, Barling et al., 2013; Kura et al.,
2016; Hadi, Rasoll et al., 2017; Graves, Sarkis
et al., 2018). Khéi ni¢m 1anh dao xanh dugc mo
ta nhu mot phong cach hanh vi thic ddy nham
dat duge cac muc tiéu vé moi truong nhu mong
doi (Bass et al., 1998; Chen, Chang et al., 2013;
Mittal, Dhar et al., 2016).

Nhuw vdy, lanh dao xanh tdac dong tich cuc
sw bén viing ciia doanh nghiép

Céc tai liéu chi ra rang muc dich cubi ciing
ctia cac hoat dong quan 1y ngudn nhan luc xanh
(GHRM) 12 ning cao hiéu qua hoat dong bén
vitng ctia doanh nghiép bang cach hinh thanh
cac hanh vi xanh cua nhan vién. Murad Ali
(2024), 1ap luan rang vin héa to chiic xanh va
cac hanh vi than thién v6i moi truong hién co
ctia nhan vién 1a nhitng yéu t6 hodc kénh quan
trong ma qua do cac hoat dong GHRM dinh
hinh hanh vi ctia nhan vién xanh dé dat dugc
hiéu qua hoat dong bén vimg cta Doanh
nghi€p. Xuemei Xie (2020) cling da ching
minh mdi twong quan tich cuc véi hi¢u qua hoat
dong bén ving cua doanh nghiép thong qua tac
dong gian tiép ctia hanh vi d6i moi xanh. Amy
Yeo Chu May (2021) da chimg minh hanh vi
xanh ciia nhan vién trong t6 chirc c6 tac dong
tich cuc va dang ké dén tinh bén vimg moi
truong trong doanh nghiép.

Nhu vy, trong nghién ctru nay, cac yéu tb
hanh vi xanh, sang tao xanh, va van héa t6 chirc
xanh déu lién quan mat thiét dén sy bén viing
cua doanh nghiép thong qua vi¢c dong gop vao
ba try ¢t chinh: Méi trudng, Xa hoi va Kinh té.
Cu thé:

+ Tru cdt Moi truong: Hanh vi xanh va
sang tao xanh gitp doanh nghiép giam thiéu tac
dong ti€u cuc 1én moi trudng, bao vé tai nguyén
thién nhién, gitp doanh nghiép dép ing céc ti€u
chuén quy dinh méi trudng, cai thién uy tin va
thuong hiéu doanh nghiép trong miét khach
hang.

+ Tru cOt Xa hoi: Van hoa td chic xanh
thiic ddy su tham gia va cam két cia nhan vién
vao cac sang kién xanh, thuc hanh xanh. Tir d6
nang cao su hai long cua nhan vién, gop phan
vao su On dinh va phat trién bén virng cua doanh
nghi¢p.

+ Tru ¢ot Kinh té: Sang tao xanh mé ra céc
co hoi kinh doanh méi va cai thién higu suét
kinh té théng qua viéc phat trién cac san pham
va dich vu than thién véi moi truong. Cac doanh
nghiép xanh thuong c6 1oi thé canh tranh va kha
nang thich @ng tot hon véi nhimng thay doi cua
thi truong va quy dinh phap 1y.

) Vin hoa to chire xazh }
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Hinh 1. M6 hinh nghién ctru dé xuat

3.3. Két qua phan tich

M6 ti miu khio sat

Nhom tac gia thuc hién khao sat 450 nguoi
lao dong tai cac doanh nghiép trén dia ban tinh
Pong Nai. Vé dac diém mau khao sat, phan 16n
nguoi tham gia khao sat nam trong do tudi tur 25
dén 34, chiém 40%, nam gidi chiém da so voi
60% trong khi nir gigi chiém 40%, nhém nguoi
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lam viéc tir 4 dén 6 nam chiém ty 1€ cao nhét
v6i 40%. Pa s6 di tugng trong nghién ctiru déu
da co6 trinh d6 dai hoc (70%). Vi tri cong viéc tur
nhan vién vin phong (50%) dén quéan 1y cip cao
(6.7%).

Thang do cac bién trong mé hinh

Bing 1. Thang do va cic bién trong mé hinh

Thang do Ciu héi Nguon

LPX1: Ban 1anh dao thé hién sir cam két cao trong cic hoat
dong vi mé1 trudng

LDX2: Ban linh dao thé hién sv cam két cao trong cic hoat | Haldorai  va
déng vi méi tnrong céng s
LBX3: Ban l&nh dao luén cin nhic cic 38 xuit/sang kién d&
thire hién ci tién bio vé méi trrong

Lianh dao xanh

WVHX1: Cic vin d& v méi trudmg dwoc xem 13 mét trong
nhitng van dé vu tign

VHX2: Cac tuyén bd vé thm nhin va si¥ mang/muc tigu cia
Vin héa té fhirc | khich san co chuong trinh bio vé moi trutng

S WVHX3: Nhin manh théng tin va céc gia tri ciia vin d& quan
1§ bao vé méi trudng trong toan to chnic

VHX4: Cé ché dé thudng phat déi wéi vide khéng tuin thi
trong bao vé méi trrémg

Pham vacs

HVX1- Téi 33 hoan thanh diy da nhidm vu dugc giao theo
hwdng than thién véi méi trvong

HVX1: Téi dd hoan thanh trach nhiém duoc néu trong ban
mé ti céng viéc theo hirdng than thign véi moéi trrdng
HVX1: Té1 d3 thue hién cic nhiém vu droc mong doi theo
hwdng thin thién véi méi tnrémg

Bissing -
Olson va céng
sy, 2013

Hanh vi xanh

HSX1: Doanh nghiép cé thé dat dwoc higu qua kinh t& bén
viing bing cich tao ra lgi nhudn hodc thu nhip ding ke tir
cdac san pham tai chinh xanh

HSX2: Doanh nghigp di cd nhifng thanh tich tich curc trong
viéc sir dung tai nguyén hiéu qui va han ché mic d6 6 | Xu va cong su.
nhifm, thé hién hiéu qud vé& mit méi trwdng 2020

HSX3: Doanh nghiép dat duoc higu suit déi méi xanh, thé
hién qua nhing tién b trong san pham. quy trinh va quan
1y, gifip doanh nghiép dat duge 1ot theé canh tranh bén vitng
dura trén higu qua sinh thai

Hiéu suit xanh

STX1: Téi co nhitmg d& xuit méi dé dat dwge muc tidu xanh

STX2: Téi co tim klém cac cong nghé, quy trinh, k¥ thuat
xanh

vahodc § twong sin phim Zhon =

Sang tao xanh : George (2001)
STX3: T6i thé hién sir sdng tao xanh trong céng viéc khi cd
co héi

Bang 2. Bic diém ctia mau khao sat

Tiéu chi Phin loai S5 lugng Ty 16
25-34 180 40%
D6 tudi 35-44 150 33.3%
>45 120 26.7%
T Nam 270 60%
Nit 180 40%
1 -3 nam 135 30%
Thei gian lam viée |4 - 6 ndim 180 40%
>7nam 135 30%
Cao déing nghé 90 20%
Trinh @3 hoc vin | Pai hoc 315 70%
Sau dai hoc 45 10%
Nhaén vién van phong 225 50%
Quin 1y cap co s& 135 30%
Vi tri cong viéc —
Quan ly cap trung 60 13.3%
Quan 1y cap cao 30 6.7%

C6 thé thay rang dbi twong khao sat duoc
phan chia theo céc tiéu chi quan trong nhu do
tudi, thoi gian 1am viéc, trinh d6 hoc van va vi
tri cong viéc. V&1 su tham gia khao sat clia cac

nhém d6i twong nhu nhan vién van phong, quan
1y clp co so, cap trung va cip cao, cing voi
trinh d6 hoc van tir cao ding trd 1én sé& giup tac
gia phan tich sau hon vé 4anh huéng cua lanh
dao xanh trong tung linh vuc cong vi¢c khac
nhau. Bang khao sat thé hién tinh hop 1y, dap
g yéu ciu va do tin cdy cho tra tra 101 vin dé
nghién ctru.
Phin tich nhan t6 khing dinh

Nghién ctru str dung cac chi s sau dé danh
gia d6 phu hop ctia mé hinh: Chi-square diéu
chinh bac tu do CMIN/df = 2,5 < 3; Chi s6 tich
hop so sanh CFI = 0,93 > 0,9; Chi s Tucker va
Lewis TLI = 0,92 > 0,9; va Chi s6 RMSEA =
0,05 < 0,06.

Két qua kiém dinh CFA cho thay tat ca cac
bién quan sat déu c6 hé sb tai véi gia tri 16n hon
0,5, cac gia tri p déu co ¥ nghia thong ké (nho
hon 0,05). Vi vay, thang do dat dugc gia tri hoi
tu. Hé s6 Cronbach's Alpha cua cac thang do
déu trén 0.7, cho thay céc thang do c6 d9 tin cay
cao va cac bién quan sat c6 su trong quan manh
m¢é voi nhau.

Két qua phan tich cac chi s phu hop cia
mo hinh cho thay rang mé hinh do ludng phu
hop tot voi dit liéu khao sat, mé hinh dugc dé
xuat c6 kha ning giai thich dir liéu thuc té mot
cach chinh xac

Két qua mé hinh céu tric tuyén tinh
SEM

Mo hinh ciu trac tuyén tinh SEM cé cac
chi sb dat duoc nhu sau: CMIN/df = 2,5; GFI =
0,922, CFI = 0,93; TLI = 0,92; va RMSEA =
0,05. T4t ca cac chi s6 déu dat yéu cau nén co
thé két luan mo hinh phti hop véi dit liéu nghién

4

cuu.

Két qua nghién ciru cac mdi quan hé tir cac
gia thuyét co gia tri p nho hon 0,05. Nhu vay c6
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thé két luan rang, cac gia thuyét H1 dén H4 déu
dugc chap nhan.

Phin tich anh hwéng gian tiép ciia linh
dao xanh dén sy bén virng ciia doanh nghiép

Dé phan tich anh hudng gian tiép cua lanh
dao xanh dén sy bén viing cua doanh nghiép,
can xem xét cac khai niém trung gian nhu Van
héa té chirc xanh, Sang tao xanh, Hiéu suét
xanh va Hanh vi xanh. Bang s6 lieu vé Do tin
cay tong hop (Composite Reliability - CR) va
Phuong sai trich (Average Variance Extracted -
AVE) ctia cac khai niém nay dé dam bao tinh
hop 1€ va dg tin cdy cua mo hinh.

Bang 3. Do tin cy tong hop va phuong sai trich
cac khai niém

Thang do Di tin cjiy tong hop (CR) |  Phwong sai trich (AVE)
Lénh dao xanh 0.85 0.65
Vin héa to chire xanh 0.88 0.67
Séng tao xanh 0.86 0.67
Hiéu suét xanh 0.87 0.66
Hanh vi xanh 0.84 0.63
Sy ben vitng cia doanh nghiép | 0.89 0.70

Nguon: Két qua xit Iy s6 liéu bang phan mém

AMOS

Bang 4. Két qua tac dong ciia cac nhan td trong mo
hinh nghién ctru

Tic dong H sb P
Linh dao xanh 2 Vin hoa td chirc xanh 0.5 0,000
Linh dao xanh 2 Séng tao xanh 0.4 0,000
Lanh dao xanh < Hiéu sudt xanh 0.6 0,000
Linh dao xanh - Hanh vi xanh 0.3 0,000
Viin hoa tb chirc xanh < Sur bén vimg cua doanh nghiép 0.7 0,000
Séng tao xanh < Surbén vitng cia doanh nghiép 0.8 0,000
Hiéu suat xanh = Sy bén ving ciia doanh nghiép 0.6 0,000
Hénh vi xanh - Sy bén vimg ctia doanh nghiép 0.5 0,000
Lénh dao xanh < Su bén vitg cia doanh nghiép 0.74 0,001

Nguon: Két qua xit Iy s6 liéu bang phan mém
AMOS

Két qua phan tich cho thay Lanh dao xanh

¢ anh hudng tich cuc va co ¥ nghia thong ké
dén Sy bén viing cta doanh nghiép thong qua
céc bién trung gian nhu Vin hoa t6 chirc xanh,
Sang tao xanh, Hi¢u suat xanh va Hanh vi xanh.
Gia tri p nho hon ngudng y nghia 0.05, cho thay
rang mdi quan hé nay 1a c¢6 y nghia thong ké.
Tir d6, nhan manh vai trd quan trong cua lanh
dao xanh trong viéc hoach dinh chién lugc, thiét
1ap chinh sach nham giam thiéu tac dong moi
truong, tao ra mot van hoa td chirc xanh,

khuyén khich hanh vi xanh dé dép ung dugc cac
yéu cau ngay cang nghiém ngit cua cac bén lién
quan va mang lai lgi ich dai han cho sy phat
trién bén vitng cua doanh nghiép va cong dong.
3.4. Cac yéu t6 anh hwéng dén su bén virng
cua doanh nghiép cia lanh dao xanh

Tam nhin va chién lwoc xanh

Tam nhin va chién luoc xanh 1a nén tang
dinh hudng moi hoat dong trong doanh nghiép.
Tam nhin xanh dua ra nhirng muc ti€u cu thé vé
van dé bao vé moi truong va phat trién bén vimg
cua tuong lai ma doanh nghi¢p hudng toi

Chién lugc xanh cu thé hoa tim nhin nay
thanh cac ké hoach hanh dong chi tiét, dam bao
cac bién phap duoc trién khai hiéu qua trong
moi hoat dong ctiia doanh nghiép.

Cam két ciia lanh dao cdp cao

Lanh dao cao nhat phai thé hién sy 1anh dao
va cam két dbi voi sy bén ving cia doanh
nghiép théng qua quyét tim va hanh dong cu
thé. Cac nha lanh dao cdp cao sir dung quyén
lwc va sirc anh huong cua minh dé truyén cam
hung, khuyén khich nhan vién tham gia thyc
hanh xanh trong moi hoat dong cta doanh
nghiép va dam bao cac muc tiéu bén ving duoc
tich hop vao chién luoc kinh doanh tong thé.

Xdy dung van hoa doanh nghiép xanh

Xay dung van hoéa doanh nghiép xanh la
qua trinh 10ng ghép cac gia tri va thyc hanh
xanh vao moi khia canh cua to chic. Van hoa
nay s& khuyén khich nhan vién tham gia vao cac
hoat dong bdo v¢ mdi trudong, tao ra thdi quen
tiét kiém tai nguyén va thyc hanh xanh trong
cong viéc hang ngay.

Dao tao va phat trién nguon nhan luc xanh

Dao tao va phat trién nhan lyc xanh déng
vai tro quan trong trong viéc nang cao nhan thuc
va thuc hién vé cac thuc hanh xanh trong doanh
nghiép. Cac chuong trinh dao tao xanh cung cap
cho nhan vién kién thirc va k¥ nang can thiét dé
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thuc hién cac hoat dong bao v€ moi truong va
sir dung tai nguyén hi¢u qua.

Doi moi va sang tao xanh

Khuyén khich sy d6i méi va dua ra sang
tao xanh gip doanh nghiép nang cao nang luc
canh tranh va dap tmg nhu ciu ngdy cang cao
ctia thi truong vé san pham than thién v6i moi
truong.

DPo6i méi xanh lién quan dén viéc nghién
clru va phat trién cac san pham, dich vu, quy
trinh va cac cong nghé moi than thién voi moi
truong, tor d6 gitp doanh nghiép mo rong thi
truong, gia ting gia tri kinh té va thuong hiéu.

Hé théng gidm sat va do lwong thwe hanh
xanh

Hé thong giam sat, do luong va béo céo
thyc hanh xanh 1a cong cu dé theo doi, danh gia
va cai thién lién tuc cac chién lugc xanh cua
doanh nghiép. Viéc thiét 1ap cac chi sé do ludong
cu thé va thudng xuyén bao cdo két qua thuc
hién giup doanh nghiép danh gia duogc hi¢u qua
cua cac hoat dong, tir d6 dua ra cac bi¢n phap
diéu chinh kip thoi.

Hé théng nay ciing ting cudng tinh minh
bach va trach nhi€ém, ddm bdo su cong béng cho
cac nhan vién trong to chirc khi tham gia thuc
hanh xanh.

Trao quyén va hop tdc

Ca hai yéu t6 nay déu chiu trach nhiém
truyén ba su bén vimg vao siu trong co cau cia
td chirc. Trong lanh dao xanh, viéc trao quyén
1am cho moi ngudi trong to chirc cam thay co
trach nhiém va cam két hon d6i véi cac quyét
dinh va hanh dong lién quan dén bao vé moi
truong va phat trién bén vitng. Mdi c4 nhan
dugc khuyén khich tham gia vao cac quy trinh
ra quyét dinh va déng gop y kién ciia minh, tir
dé tao ra mot mai truong lam viéce tich cuc va
sang tao.

Hop tac gitip cac thanh vién trong to chirc
c6 theé chia s¢ kién thire va kinh nghiém dé tao

ra cac giai phap sang tao va hiéu qua nhiam giai
quyét cac van dé moi truong va xa hoi. Hop tac
cling thuc ddy sy dong thuan va su hiéu biét
gilta cac by phan va nhém lam viéc, tao ra mdt
moi truong lam viéc da dang va linh hoat,
khuyén khich sy sang tao va d6i méi trong viée
ap dung céc giai phap bén viing.

3.5. Thach thirc trong viéc thue hién lanh dao
xanh

Mot trong nhirng thach thirc dau tién va
quan trong ma lanh dao xanh déi mat 1a tai
chinh. Mic du cac giai phap bén viing c6 thé
mang lai lgi ich kinh té 1au dai, bao vé mdi
truong va cong bang xa hoi, nhung chi phi ban
dau dé chuyén d6i sang cac cong nghé xanh va
thue hanh bén viing c6 thé rit cao. Poi hoi ning
lyc tai chinh dang ké. Ddi vai cac doanh nghiép
vira va nho thi cang kho khan vi phai can nhic
ky ludng giita loi ich ngin han va dai han.
Ngoai ra, doanh nghiép can c6 tai chinh viing
chéc dé duy tri hoat dong trong giai doan dau tu
va cho doi loi ich kinh té trong twong lai.

Thach thirc thtr hai dén tir viéc thay d6i vin
hoa va nhan thire cta toan bd to chuc dé hudng
ti cac gia tri bén vitng. Lanh dao xanh c6 thé
d6i mat voi sy khang cu ddi vai thay doi tir bén
trong t6 chirc. Trong giai doan ndy, can co sy
cam két manh mé tr lanh dao cép cao dé thac
day sy tham gia tich cuc cua tit ca thanh vién.
Céc nha lanh dao ciling phai chirng minh dugc
nhing loi ich hiru hinh cia tinh bén vimng va
nudi dudng vin héa to chuc coi trong kha ning
thich Gmg va d6i mai.

Bén canh d6, lanh dao xanh ciing phai d6i
mit vé6i thach thirc vé viée tuan thu cac quy dinh
phap 1y va tiéu chudn méi truong ngay cang
nghiém ngdt cia cac bén lién quan. Khong
nhimg thé, cac quy dinh con lién tuc thay doi,
doi héi nha lanh dao phai lién tuc cap nhat, diéu
chinh céc chién luoc, ddng thoi dy doan nhing
thay doi trong twong lai dé dam bao tuan thi.
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Thach thirc nay cang tang thém boi su khac biét
trong cac quy dinh ¢ céc vi tri dia 1y khac nhau,
dic biét 1a dbi vai cac tap doan da quéc gia. bpé
di trudc cac quy dinh nay doi hoi mot cach tiép
can chu dong, bao gém giam sat lién tuc céc
dién bién phap 1y, tham gia tich cuc vao cac
cudc thao ludn chinh sich va dau tu vao hé
théng bao cio va tudn thi. Viéc ndy giy ton
kém thoi gian va can tap trung ngudn lyc 1on dé
thuc hién.

Hon nita, viéc giam sat, do luong két qua
cua céc thuc hanh xanh ciing la mét thach thirc
can phai luu y. Doanh nghiép can thiét 1ap cac
hé théng danh gia chinh xac va minh bach vé
tinh hiéu qua ciia cac chién lugc xanh. Tuy
nhién, vi¢c thu thap dir li€u, phan tich va xu ly
dwr li€u phuc tap va can su chinh xac cao, doi
hoi cac k§ nang chuyén mon va cong nghé phan
mém tién tién.

3.6. Ham y dé xuét

Két qua nghién ciru chi ra rang, lanh dao
xanh dong vai trd quan trong trong su bén vimng
cua doanh nghiép. Tuy khong c6 tac dong truc
tiép nhung c6 tac dong gian tiép thong qua cac
bién trung gian 14 vin hoa to chtrc xanh, sang
tao xanh, hiéu sudt xanh va hanh vi xanh, hay
n6i cach khac 1a van hoa t6 chirc xanh, sang tao
xanh, hiéu suit xanh va hanh vi xanh dong vai
tro trung gian toan phan trong mdi quan hé giita
lanh dao xanh va sy bén vimng cta doanh
nghiép. Trén co s& do, mot s6 ham y quan tri
cho nha lanh dao xanh duoc dé xuét nhu sau:

- Céc doanh nghiép can tang cudong dau tu
vao cac chuong trinh dao tao nham néng cao ky
ndng va nang luc cta lanh dao trong viéc thic
day Vin hoa to chuc xanh va khuyén khich
Sang tao xanh;

- Xay dung va duy tri mt mai truong lam
viéc khuyén khich su tham gia va dong gop cua
nhan vién vao cac hoat dong bao vé moi truong

va cdi tién quy trinh lam viéc dé tdng cuong
Hiéu suat xanh va Hanh vi xanh;

- Nang cao hiéu suét xanh thong qua viéc
day manh dau tu vao cong nghé tiét kiém ning
luong va tai nguyén,... Bén canh do, xay dung
muc tiéu va thiét 1ap cac tiéu chudn dé dam bao
sir dung hiéu qua cac ngudn luec.

- Khuyén khich ngudi lao dong trong
doanh nghiép thyc hién hanh vi xanh béng viéc
thiét ké cac chuong trinh giao duc va co hinh
thirc thudng xanh cho nhitng nhan vién c¢6 hanh
vi bdo v¢ moi truong. Nho do, xdy dung mot
cong dong nhan vién co ¥ thirc va cam két cao
vé bén viing.

- Thuong xuyén trién khai thyc hién céac
danh gia dinh ky dé 1am co s theo ddi va cai
tién lién tuc cac hoat dong nham dam bao céc
bién phap va chinh sach dang 4p dung phu hop
v6i muc tiéu bén viing.

4. KET LUAN

Lanh dao xanh déng vai tro chu dao trong
viéc thuc day sy bén vimg cua doanh nghiép
trong b01 canh kinh doanh hié¢n nay, khi ma cac
yéu cAu vé mdi trudng va phat trién bén viing
ngay cang duoc ap dung rong rii trong tat ca
cac linh vuc. Cac nha 1anh dao xanh khong chi
dinh hudng chién luge dai han ma con tao ra
vin héa doanh nghiép v6i cam két dat duoc cac
gia tri bén viing. Lanh dao xanh gdp phan ting
cuong hiéu qua hoat dong, nang cao hinh anh,
uy tin ctia doanh nghiép va tao ra lgi thé canh
tranh trén thi truong nho ap dung cac cong nghé
than thién voi moi truong va khuyén khich sy
sang tao, d6i méi cua nhan vién trong to chirc.
Tuy nhién, cac yéu t6 khac nhu nén kinh té,
chinh sach kinh doanh, cong nghg,... cling co
thé anh huéng dén su bén vimg. Ngoai ra, khu
vuc dia ly va nén van hoéa khac nhau cling tao
ra sy khac biét trong tac dong cua lanh dao
xanh. Nhimg yéu t6 nay co thé dugc mo rong
trong hudng nghién ctru tlep theo vé vai tro clia
lanh dao xanh d6i v6i sy bén vimg cia doanh
nghiép.



S6: 04-2024 TAP CHI KHOA HOC VA CONG NGHE DAl HOC CONG NGHE DONG NAI
DANH MUC VIET TAT Enterprise, Journals of Sustainability
T vidt N Chen, Y.-S., & Chang, C.-H. (2013). Green
Stt < Dién giai o . .
tat organizational  identity and  green
innovation. Management Decision, 51(5),
Environment — Mo6i truong, 1056-1070
1 ESG Social — Xad hoi va
Governance — Quan tri Chen, Y.-S. & Chang, C.-H. (2013). The
doanh nghiép Determinants of  Green Product
Development Performance: Green
Green  Human  Resources Dynamic Capabilities Green
2 GHRM  Management — Quan ly Y ) p N
ngudn nhan lyc xanh Transformational Leadership, and Green
Creativity. Journal of Business Ethics,
TAI LIEU THAM KHAO 116, pp. 107119

Amy Yeo Chu May, Gan Soong Hao, Steve

Carter (2021), Intertwining Corporate
Social Responsibility, Employee Green
Behavior, and Environmental
Sustainability: The Mediation Effect of
Organizational Trust and Organizational
Identity, Journal: Economics,
Management, and Financial Markets

Basheer M. Al-Ghazali, Hamid Mahmood

Gelaidan, Hamid Mahmood Gelaidan,
Syed Haider Ali ShahSyed Haider Ali
Shah, Rafia AmjadRafia Amjad (2022),
Green transformational leadership and
green creativity? The mediating role of
green thinking and green organizational
identity in SMEs, Front Psychol Journal

Bissing-Olson, M. J., Iyer, A., Fielding, K.S., &

Zacher, H. (2013). Relationships between
daily affect and pro-environmental
behavior at work: The moderating role of

proenvironmental attitude. Journal of
Organizational Behavior, 34(2), 156-175

Caterina Farao, Chiara Bernuzzi and Chiara

Ronchetti Chiara Ronchetti (2023), The
Crucial Role of Green Soft Skills and
Leadership for Sustainability: A Case
Study of an Italian Small and Medium

Din A.U., Yang Y., Khan K., Din Q.M.U., Golo
M.M.A., Khan LU. (2023), Second
International Conference on Sustainable
Technology and Management 2023. Role
of employee commitment and individual
value in green HRM practices and

sustainable firm performance; pp. 404—
413

Haldorai, K., Kim, W. G. & Garcia, R. F.
(2022), Top  management  green
commitment and green intellectual capital
as enablers of hotel environmental
performance: The mediating role of green

human resource management, Tourism
Management, 88, 104431

Hart, S. L., & Dowell, G. (2011). Invited
editorial: A natural-resource-based view
of the firm fifteen years after. Journal of
Management, 37(5), 1464-1479

Hoang Trong Hung, Hoang La Phuong Hién,
Hoang Ba Loc (2023), Anh huong ciia
lanh dao xanh dén hanh vi hwéng dén méi
truong cua nguoi lao dong trong linh vuc
khach san trén dia ban tinh Thira Thién
Hué, Tap chi Khoa hoc Pai hoc Hué: Kinh
té va Phat trién

Junaid Aftab a,Nabila Abid b,Huma Sarwar



TAP CHi KHOA HOC VA CONG NGHE PAI HOC CONG NGHE DPONG NAI

SO:04-2024 KS)

Veneziani (2022),

Environmental ethics, green innovation,

a,Monica

and sustainable performance: Exploring
the role of environmental leadership and
environmental strategy, Journal of Cleaner
Production

Jung, D.I.; Chow, C.; Wu, A. The role of

transformational leadership in enhancing
Hypotheses
and some preliminary findings. Leadersh.
Q. 2003, 14, 525-544

organizational innovation:

Kardoyo; Feriady, Muhammad; Farliana, Nina;
Nurkhin, Ahmad (2020), Influence of the
Green Leadership Toward Environmental
Policies Support, The Journal of Asian
Finance, Economics and Business,
Volume 7 Issue 11 / Pages.459-467

Mittal, S. & Dhar, (2015).
Transformational and

R. L.
leadership
employee creativity: mediating role of
creative self-efficacy and moderating role

of knowledge sharing. Management
Decision, 53(5), pp. 894-910

Mittal, S. & Dhar, R. L. (2016). Effect of green
transformational leadership on green
creativity: A study of tourist hotels.

Tourism Management, 57, pp. 118-127

M. Kilig, O. Uludag (2021), The effects of

transformational leadership on
organizational performance: testing the
effects of  knowledge

Sustainability, 13 (14)

mediating
management,
(2021), p. 7981

Muhammad Farrukh, Lee Jong Keon, Sarwat
Jahan (2021), Stimulation of Employees’

Green  Creativity  through  Green
Transformational Leadership and
Management Initiatives, Journals

Sustainability , Volume 13, Issue 14

Muhammad Junaid Ahsan (2023), Unlocking

sustainable success: exploring the impact
leadership,
CSR
performance on financial performance in

of transformational

organizational  culture,  and
the Italian manufacturing sector, Social

Responsibility Journal

Murad Ali, Muhammad Shujahat, Noureen
Fatima, Ana Beatriz Lopes de Sousa
Jabbour, Tan Vo-Thanh, Mohammad Asif
Salam, Hengky Latan (2024), Green HRM
practices and corporate sustainability
performance, Management Decision

Norton, T. A., Parker, S. L., Zacher, H. &
Ashkanasy, N. M. (2015). Employee
Green  Behaviour: A Theoretical

Framework, MultiLevel Review, And

Future Research Agenda. Organization &

Environment, 28, pp. 103-125

Sania Zahra Malik, Maheen Saleem and
(2015), Effect of

styles on organizational

Ramsha Naeem
Leadership
citizenship behaviour in employees of
telecom sector in Pakistan, Vol. 54, No. 2
(Winter 2016), pp. 385-406 (22 pages),
Department of Economics, University of
the Punjab

Sanjay Kumar Singh, Manlio Del Giudice,
Roberto Chierici, Domenico Graziano
(2020),
environmental performance: The role of

Green innovation and
green transformational leadership and
green human resource management,
Technological Forecasting and Social

Change

Pham, N. T., Phan, Q. P. T., Tuckova, Z., Vo,
N., & Nguyen, L. H. L. (2018), Enhancing
the organizational citizenship behavior for
the environment: the roles of green

training organizational culture,



SO: 04-2024

TAP CHI KHOA HOC VA CONG NGHE DAl HOC CONG NGHE DONG NAI

Management & Marketing, Challenges for
the Knowledge Society, 13, 1174—1189

Quang-Huy Ngo (2023), Do environmental
management mediate

institutional

practices
pressures-environmental
performance relationship? Evidence from
Vietnamese SMEs, ScienceDirect

Ramus, C. A. & Steger, U. (2000), The roles of

supervisory  support behaviors and
environmental policy in employee “eco-
initiatives” at leading-edge FEuropean
companies. Academy of Management

Journal, 43, pp. 605-626

Ramus, C. A. (2002). Encouraging innovative
environmental actions: What companies
and managers must do. Journal of World
Business, 37, pp. 151-164

Robertson J.L., Barling J (2023), Greening
organizations through leaders' influence
on employees' pro-environmental

behaviors, J. Organ. Behav

Robertson, J.L. & Barling, J. (2017).
Contrasting the nature and effects of
environmentally specific and general

transformational leadership. Leadership &

Organization Development Journal, 38

(1), pp. 22-41

Xu, H., Mei, Q., Shahzad, F., Liu, S., Long, X.,
& Zhang, J. (2020). Untangling the impact
of green finance on the enterprise green

performance: a meta-analytic approach.
Sustainability, 12(21), 9085

Xuemei Xie, Qiwei Zhu (2020), Exploring an
innovative pivot: How green training can
spur corporate sustainability performance

Yang Yang, Azhar Ud Din, Qaiser Mohi Ud
Din and Imran Ullah Khanb (2024), Green
leadership
Unveiling the green Revolution's impact

in manufacturing industry:

on organizational performance

Y. Jiang et al, The effects of environmental
factors on low-carbon innovation strategy:
a study of the executive environmental
leadership in China, J. Clean. Prod. (2020)

Yong Joong Kim, Woo Gon Kim, Hyung-Min
Choi, Kullada Phetvaroon (2019), The
effect of green human
management on hotel employees’ eco-

resource
friendly behavior and environmental
performance, International Journal of
Hospitality Management, Volume 76, Part

A, January 2019, 83-93

Yu-Shan Chen (2008), The Driver of Green
Innovation and Green Image — Green Core

Competence, Journal of Business Ethics
81(3):531-543

Zhou, S., Zhang, D., Lyu, C. & Zhang, H.
(2018). Does Seeing “Mind Acts Upon
Mind” Affect GreenPsychological
Climate and Green Product Development
Performance? The Role of Matching
Between Green Transformational
Leadership and Individual Green Values.
Sustainability, 10, 3206, pp. 1-21

Zhou, J., & George, J. M. (2001). When job
dissatisfaction
Encouraging the expression of voice.

leads to creativity:

Academy of Management Journal, 44(4),
682—-696.



TAP CHi KHOA HOC VA CONG NGHE PAI HOC CONG NGHE DONG NAI S6: 04-2024

THE IMPORTANCE OF GREEN LEADERSHIP TO BUSINESS
SUSTAINABILITY

Dong Thi Thu Huyen'", Nguyen Dinh Thuat!, Hoang Hong Giang', Nguyen Van Nghia'
'Dong Nai University Technology
*Corresponding author: Dong Thi Thu Huyen, dongthithuhuyen@dntu.edu.vn

GENERAL INFORMATION ABSTRACT

Received date: 30/05/2024 In an age of growing environmental awareness, the call for
sustainability is more urgent than ever. For businesses, working
towards a greener future, suitable for the new market context, and
Accepted date: 28/06/2024 meeting the needs of stakeholders is no longer an option but

gradually becomes a responsibility. Providing green direction

and strategy is necessary and is determined by the thinking and
KEYWORD vision of the leader. Therefore, green leadership is becoming an
important factor in reshaping business strategies to achieve
sustainable development goals, not only focusing on economic
efficiency but also towards values environmentally and socially
sustainable. The study applied confirmatory factor analysis
Green innovation; (CFA) and linear structural modeling (SEM) techniques based on
Green organizational culture. a survey of 450 employees at enterprises in Dong Nai province

and test the indirect relationship of green leadership to the

Revised date: 13/06/2024

Green Leadership;
Green performance;

Green behavior;

sustainability of research enterprises using AMOS 28 software.
Research results have shown that green leadership has a direct
impact on green organizational culture, green creativity, green
behavior, green performance and thereby affects business
sustainability. From the research results, some management
implications for green leaders have been proposed.
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