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TOM TAT

Viéc trién khai hé théng ERP dya trén mo hinh dién
toan dam may dang ngdy cang trd nén phd bién tai
Viét Nam, dic biét 1a sau bdi canh 1am viée tir xa trd
thanh xu huéng tit yéu trong dai dich COVID-19.
So v6i hé théng ERP truyén thong, giai phap ddm
may dem lai kha nang truy cdp dir li€u moi lic moi
noi, t6i wu héa quy trinh lam viéc cho cac doanh
nghiép.

Tuy nhién, qua trinh trién khai khong phai lic nao
ciing sudn sé, yéu cau cac doanh nghiép phai ddi mat
va vuot qua nhiéu thach thirc. Nghién ciru ndy duoc
tién hanh nham muc dich phan tich va xac dinh céc
yéu t6 anh huong dén sy thanh cong cua viéc ap
dung Cloud ERP tai khu vuc tinh Déng Nai, thong
qua viéc két hop phuong phap dinh tinh va dinh
lugng, voi dir ligu thu thap tir 226 doanh nghiép.

Céc két qua ndi bat chi ra rang ca 5 nhan té duoc lya
chon trong md hinh thi: su hd tro clia quan 1y cap
cao, vin hod to chirc, sy phirc tap, mang va ap luc
canh tranh c6 tic dong tich cuc dén viéc trién khai
hé théng Cloud ERP.

1. GIOI THIEU

Budc ra tir dai dich COVID-19, cac doanh
nghiép da dua vao kha nang chia sé dir li€u cta
dién toan dam may, tir do dat méot dau méc cho
su thay ddi vé thoi quen 1am viée: 1am viéc ma
khong can phai dén cong ty, giai quyét cong
viéc xuyén khong gian. Trong linh vuc 4p dung

céc hé thong hoach dinh ngudn lyc doanh nghiép
(ERP) (Gable va cong su, 1988), cac doanh
nghiép, t6 chirc toan cau dang ap dung hé thng
hoach dinh nguén luc doanh nghiép dugc luu trix
trén nén tang dam may (Cloud ERP). Low va Wu
(2011) chi ra rang cac cong ty quan tim dén viéc
ap dung Cloud ERP vi viéc nay giup tiét kiém cac
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ngué)n lue, tao diéu kién giao tiép tdt hon va
dong bo hoa thong tin hi¢u qua.

Khi cac doanh nghié¢p ap dung Cloud ERP
vao mo hinh hoat dong ctia minh, khong chi ho
huong loi ¢ chi phi dwoc cét giam va thoi gian
trién khai (AlBar va Hoque, 2017), nhin vién
cling 1a dbi trong dwoc nhan nhiéu loi ich nhu
don gian hoa va chuan hoa trong qu4 trinh kinh
doanh. Cac doanh nghi¢p Viét Nam hié€n nay
mudn trién khai hé thong ERP can phai dau tu
rat nhiéu v& tai chinh, tuy nhién néu st dung h¢
thong Cloud ERP thi sé tiét kiém duoc chi phi
hon nhiéu so véi ERP truyén théng, nhd vao
ban chit ciia hé théng ddm may va kha ning chi
chon nhitng mo-dun can thiét ddi véi doanh
nghiép dé trién khai. Qua trinh chuyén doi sd
ctia Viét Nam dang rat dugc cac doanh nghiép
quan tam, nhét 1a tir sau dai dich dé lam tang
tinh lién két va thong nhét ctia thong tin, dit liéu
(Thé giéi mang, 2022). Nho vao nhitng loi ich
no6i bat ma giai phap Cloud ERP dang bt dau
hudng téi vi tri din dau thi truong, cdc doanh
nghiép stir dung ERP truyén thdng ciing da bat
dau chuyén hudéng mot phén hoac toan bd dir
li¢u cua ho 1én Cloud (Zinpro, 2022). Nhung du
giai phap tot dén dau néu khau trién khai khong
thanh cong thi ciing khong thé huong loi tir strc
manh ctia h¢ thong Cloud ERP. Chinh vi vay
nghién ciru ndy s& xem xét nhimng yéu t6 tac
dong dén viéc trién khai thanh cong hé thong
Cloud ERP tai cac doanh nghiép & Pong Nai,
tr d6 gitip doanh nghiép ung dung thanh cong
cong ngh¢ mai vao van hanh, cai thién hi¢u qua
clia ca to chuc.

2. CO SO LY THUYET VA XAY DUNG
GIA THUYET

2.1. Co sé 1y thuyét

Nhan t6 con nguoi lién tuc dugc chi ra la
nhan td c6 tac dong 1én viéc trién khai hé thong
hé thong ERP truyén thong (Abu-Shanab va
cong su, 2015) va hé théng Cloud ERP trong

cac nghién ctu tai Malaysia (Qian va cOng su,
2016), tai Vuong qudc A Rap Xé Ut (AlBar va
Hoque, tai Vi¢t Nam (Chu va Nguyen, 2017) tai
An D6 (Gupta va Misra, 2016). Trong mot nghién
ctru sau do, Gupta va Misra ciing da chi ra viéc
trién khai hé thong Cloud ERP con bi anh hudng
boi yéu té cong nghé. Al-Shboul (2018) di 4p dung
Iy thuyét khuéch tan d6i méi (DOI) va ly thuyét
cong nghé - to chirc - méi truong (TOE) dé didu
tra trén nhiéu linh vuc va két qua nghién ctru chi ra
kha nang tuong thich, rao can k¥ thuat, hd trg quan
1y cp cao, mirc do sin sang ctia doanh nghiép, quy
mod doanh nghi¢p va 4p lyc canh tranh la nhiing
yéu t6 anh hudng dang ké dén viéc ap dung Cloud
ERP. Misra va cong su (2018) tiép tuc thuc hién
nghién ctru nham ciing ¢6 lai sy anh hudng cla cac
nhan t6 cla to chirc, cac nhan t6 vé cong nghé,
d6ng thoi thém vao sy tac dong cua nhéan t6 bén
ngoai nhu mang va bao mat thong tin. Ngoai céac
nhan t6 d4 néu trén, Ahn va Ahn (2020) con chi ra
thém rang nhan t6 kha ning thir nghiém va khoa
nha cung cap déu 1a nhitng nhan té quan trong
dang ké anh huong dén y dinh ap dung Cloud ERP.

Céc nghién ctru nhan thay rang vin hoa to
chue (Schneider va cong su, 2017) anh hudng dén
thai d¢ cia nhan vién va dam bdo thanh cong
(Jones va cong su, 2006), nghién ctru ciia nhom tac
gia Ahn va Ahn (2020); Chu Thi Hong Hai va
Nguyen Thuy Van (2022) ciing cho thay vin hoa
ctia to chirc anh huong dang ké dén viée trién khai
hé théng Cloud ERP.

Khi mét t6 chirc 16n ap dung cac hé théng thi
s& c¢6 cang nhiéu su phirc tap (Rogers, 2003) gay
nén han ché trong truy cap di liéu va khién cho t6
chtrc khong thé giam sat dugc chit ché (Gupta va
cong sy, 2017). Day 1a mot thach thiac ciua viée
trién khai hé théng Cloud ERP.

Nghién ctru cua Misra va cong su (2018) co
dua ra nhan dinh ré‘mg Cloud ERP can co téc do
mang cao va dang tin cay, chinh vi vay mang cling
132 mot yéu td quan trong dé cac doanh nghiép
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chuyén tir phuong thirc ERP truyén thong sang
Cloud ERP.

Khong nhiing chi cac nhdn t6 trén, nhom
tac gia AlBar va Hoque (2017), AL-Shboul
(2018), Omar va cong sy (2022), Low va Wu
(2011) d3 cung nhau cho thay nhan tb 4p luc
canh tranh (Oliveira va cdng su, 2014) anh
huong dang ké dén y dinh trién khai va viéc
trién khai hé théng Cloud ERP.

Cloud ERP la mdt giai phap CNTT sang
tao va tiét kiém chi phi cho méi truong kinh
doanh toan cau héa ngdy nay. Mic du cac
nghién ciru da kiém dinh rat nhiéu nhan t6 anh
hudng 1én ¥ dinh va cong cudc trién khai hé
thong Cloud ERP, tuy nhién, cic doanh nghiép
tai tinh Déng Nai noi riéng va Viét Nam noi
chung van chua quan tdm nhiéu dén cong ngh¢
maoi nay ma chu yéu tap trung Vao hé thong ERP
truyén théng. Cac nghién ctru vé trién khai hé
thong Cloud ERP con han ché, nhitng nim gan
day hau hét cac tac gia déu tap trung nghién ctru
giai doan trong va sau khi trién khai ERP truyén
thong nhung chua c6 nghién ciru nao xem xét
cac nhan t6 anh hudng dén viéc trién khai thanh
cong hé thong ERP tai cac doanh nghiép ¢ tinh
Dong Nai, noi hién tai dang tap trung rat dong
céc doanh nghiép va nhu cau ting tinh linh dong
nho hé théng Cloud ERP 1a rat can thiét.

2.2. Xay dung gia thuyét

Tur tong quan cac nghién clru ¢ phan co s&
1y thuyét, nghién ctru nay s€ dua vao cac nhan
to sau va xay dung gia thuyét nghién cou:

e Suwhb tro ciia quan Iy cip cao: La mirc
do ma lanh dao cao nhét hiéu duoc tam quan
trong cua chirc ning hé thong thong tin va ca
nhan tham gia vao cac hoat dong cua hé thong
thong tin (Thawatchai va Sema, 2005). Theo
Low va cong su (2011) thi sy hd tro ctia quan
1y cdp cao anh hudng dén viéc ap dung Cloud
ERP boi vi ban lanh dao cdp cao trong bat ky
cong ty nao ciing phan bod cac ngudn luc can

thiét cho viéc ap dung hé théng Cloud ERP va ho
chinh Ia nguoi phé duyet du an trude khi né duoc
thuc thi. Trong mat té chirc, su phan khang 13 mot
yéu t6 ma cac doanh nghiép vira va nho phai dbi
mit khi chuyén tir cac phuong tién thong thuong
dé tién hanh cong viéc kinh doanh sang giai phap
Cloud ERP (Gupta va Misra, 2016), vi viy can mot
101 kéu goi cua lanh dao cao nhat dé thay ddi quan
ly thich hop nham han ché sy phan khang cua céac
thanh vién trong t6 chuc. Vi két qua tir cac nghién
ctru déu chi ra méi quan hé tich cuc giita sy hd tro
ctia quan 1y cip cao 1én viéc ap dung Cloud ERP
(AlBar va Hoque, 2017; AL-Shboul, 2018; Chu
Thi Hong Hai va Nguyen Thuy Van, 2022), nén
gia thuyét sau duoc dé xuat:

Gid thuyét H1: Sw hé tro cia qudn 1y cdp
cao tdc ddng cing chiéu dén viéc trién khai thanh
cong hé thong Cloud ERP tai cdc doanh nghiép
trén dia ban tinh Pong Nai (+).

e Vin héa cita td chire: Cac nha nghién ctru
khoa hoc da sir dung nhiéu thuat ngit khic nhau dé
thi van hoa t6 chuc ciing nhu ¢6 rat nhiéu dinh
nghia vé vin hoa t6 chirc. Vian hoa to chic 1a tap
hop céac gia tri, niém tin va chuan muc duoc chia
sé anh huong dén cach nhan vién suy nghi, cam
nhan va cu xir voi nhau va dbi véi nhiing nguoi
bén ngoai t6 chirc (Stair va Reynolds, 2010). Jones
va cong su ( 2006) nhan thay rang vin hoa té chic
anh huong dén thai do caa nhan vién d6i véi viec
ap dung Cloud ERP va gop phan vao viéc trién
khai thanh cong hé théng Cloud ERP. Nghién ciru
ciia nhoém tac gia Ahn va Ahn (2020); Chu Thi
Hong Hai va Nguyen Thuy Van (2022) cho thiy
vin hoa ciia to chire c6 anh huong déang ké dén viéc
trién khai hé théng Cloud ERP. Dura vio co sé trén,
tac gia dé xuét gia thuyét sau cho bai nghién ciru:

Gid thuyét H2: Van héa cia té chirc tic
dong cing chiéu dén viéc trién khai thanh cong hé
thong Cloud ERP tai cdc doanh nghiép trén dia
ban tinh Pong Nai (+).
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e Sy phirc tap: Theo Rogers (2003) dinh
nghia sy phuc tap 1a mtc d6 ma mot sy d6i moi
dugc coi 13 twong ddi khé hiéu va kho st dung.
Trong mdi t6 chirc, sy phuc tap s& khac nhau,
t6 chuc cang 10n thi cang c6 nhiéu sy phuc tap
nhu viéc han ché truy cap vao dit liéu. Su phic
tap 16n hon 1a nguyén nhan chinh khién téc do
ap dung cong nghé cham hon (Premkumar va
Ramamurthy 1995) béi cac to chuc s& kho giam
sat mot phan mém phuwce tap. Sy phuc tap trong
d6i méi di kém voi mot s6 rao can vé y dinh ap
dung va thach thtc cua viéc trién khai hé théng
Cloud ERP nhu tinh bao mat, quyén riéng tu va
sir dung cong nghé tién tién (AL-Shboul, 2018;
Omar va cong su, 2022). Dua vao co so ly
thuyét trén, tac gia dat ra gia thuyét sau:

Gid thuyét H3: Sw phirc tap tdc dong
nguoc chiéu dén viéc trién khai thanh cong hé
théng Cloud ERP tai cdc doanh nghiép trén dia
ban tinh Pong Nai (-).

e Mang: Mang (Network) la mot h¢
thdng mang may tinh két ndi trén toan thé giai,
n6 1a mot mang ludi ma nguoi dung & bét ky
may tinh nao ciing ¢ thé co dugc thong tin &
bat ky may tinh nao khéc khi n6 duoc phép truy
cap. Mang dong vai tro 1a mdi lién két giira
nguoi dung cudi sir dung dich vy ddm may va
trung tdm dir liéu cua nha cung cap dich vu dam
may. Trong cac trung tam dir liéu dam may quy
mo 16n voi hang chuc nghin nt may tinh va luu
trit duoc két ndi boi trung tim dir liéu mang dé
cung cap dich vy dam may cho mot myc dich
duy nhat (Furht va Escalante (2014). Trong
Cloud ERP thi nguoi dung hoan toan phu thugc
vao mang cua nha cung cip dam may dé truy
cap va két xuét dir ligu. Khong giéng nhu hé
thdng ERP truyén thong, Cloud ERP ¢6 yéu cau
vé tdc do mang cao va dang tin cay cho ca nguoi
dung ciing nhu nha cung cip dam may (Misra
va cong su, 2018). Chinh vi vay, mang sé tro
thanh mot nhan t6 quan trong dé cac to chuc
quyét dinh chuyén tir ERP truyén thong sang hé

théng Cloud ERP. Cin cir vao ndi dung trén, gia
thuyét vé mdi quan tam ctia mang trong trién khai
thanh cong hé théng Cloud ERP ¢am may dugc tac
gia dé xuat 1a:

Gid thuyét H4: Mang tdc dong ciing chiéu
dén viéc trién khai thanh cong hé thong Cloud ERP
tai cdc doanh nghiép trén dia ban tinh Pong Nai
(+).

e Ap luc canh tranh: Ap luyc canh tranh
dugc coi 1a dong luc chinh thic day sy phd bién
ctua cong nghé, nd dugc goi 1a ap lyc cam nhan
dugc tir cac d6i thu canh tranh (Oliveira va cong
su, 2014). Ap luc canh tranh dé cap dén mirc 46 ap
lyc ma cong ty phai chiu tir cac ddi thi canh tranh
trong nganh. Low va Wu (2011) cho thay ap luc
canh tranh anh huong dang ké dén y dinh trién khai
Cloud ERP. Nghién ctru cac tac gia (AlBar va
Hoque, 2017; AL-Shboul, 2018; Omar va cong s,
2022) cho thay rang nhan t6 ap luc canh tranh c6
mbi quan hé tac dong dang ké dén viéc khién khai
hé thong Cloud ERP. Do d6, nghién ctru dwa ra gia
thuyét nhu sau:

Gid thuyét H5: Ap lwc canh tranh tdc dong
ciing chiéu dén viéc trién khai thanh cong hé thong
Cloud ERP tai cdac doanh nghiép trén dia ban tinh
Pong Nai (+).

Dua vao cac nhén td va gia thuyét nhu trén,
nghién ctru nay sé& sir dung ba 1y thuyét lién quan
dé xay dung mé hinh nghién ciru. Pau tién 1a 1y
thuyét khuéch tan d6i moi (Diffusion of
Innovation - DOI), tac gia cin cr vao dic diém la
thai do lanh dao dbi véi su thay d6i dé sir dung
khai niém vé su phirc tap ctia Iy thuyét nay dé lam
nhan td tac dong dén viéc trién khai thanh cong hé¢
théng Cloud ERP. Thir hai 1a 1y thuyét cong nghé
- t6 chiic - méi truong (TOE), ding dé giai thich
qua trinh d6i méi trong doanh nghiép (Tornatzky
va Fleischer, 1990). Khung Iy thuyét TOE di duoc
nhiéu nghién ctru st dung dé kiém tra viéc ap dung
hé théng Cloud ERP tai cac doanh nghiép nhu
trong nghién ctru cua AlBar va Hoque (2017), AL-
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Shboul (2018), Tongsuksai va cong su (2019),
Ahn va Ahn (2020). Nghién ctru nay s€ van
dung 1y thuyét TOE dé bién luan cho sy tac
dong cta céc nhan td “su hd trg cta lanh dao
cap cao”, “vin hoa to chuc”, “mang” va “ap luc
canh tranh”.

Cubi cung 12 dwa vao 1y thuyét moé hinh
chap nhan cong nghé¢ (TAM) (DaV1s 1989)
nghlen clru s€ xem x¢€t thai d§ cua nguoi dung
v6i hé thong Cloud ERP, voi ky vong rang “Sy
ho trg cua quan ly cip cao” sé& thuc day viéc
trién khai thanh cong hé thong Cloud ERP tai
cac doanh nghi€p trén dia ban tinh Pong Nai SO
Vo1 vige ti€p tuc stt dung hé thdng ERP truyén
thong.

Tw nhitng phan tich trén, mé hinh
nghién cuu duoc dé xuat nhu sau:

dinh lwong bang cach thu thap dir lidu khao sat va
xtr 1y sb liéu bang phan mém SmartPLS 4.

3.1. Xay dung thang do

Pé dat dugc muc tiéu nghién ctru 12 kiém dinh
cac nhén t6 anh huéng dén viéce trién khai thanh
cong hé thdng Cloud ERP, nghién ctru sé& st dung
thang do nguyén nhan va dang thang don hudng
dugc xay dung trén thang do Likert 5 diém, dé
lugng hoa quan diém cta nguoi tra 16i khao sat,
gdm: (1) hoan toan khong dong ¥; (2) khong dong
¥; (3) khong y kién; (4) ddng ¥; (5) hoan toan dong
y. Trong d6 5 nhan t6 bao gdm: su hd trg ciia quan
1y cap cao (TMS) (thang do dugc ké thira tir nghién
ctru cua Chu Thi Hong Hai & Nguyen Thuy Van,
2022), vian hoa to chirc (CO) (thang do duoc ké
thtra tir nghién ctru cua Ahn & Ahn, 2020), su phuc

Hinh 1. M6 hinh nghién cuu

Bdi canh méi trwing

Ap luc canh tranh

Hs5

v

Sur hé trg cia quan 1§

c-?ip cao i Hl

—H2

Van héa té chirc

Trién khai thanh
cong hé thong <
Cloud ERP

w Su phirc tap

DOI

Béi canh té chire

H4

A

A

Mang

Bdi canh céng nghé

3. PHUONG PHAP NGHIEN CUU

Nghién ctru duoc thuc hién bang phuong
phap dinh tinh két hop véi dinh lwong. Trong
d6 nghién ctru dinh tinh nham danh gia mo hinh
nghién ctru va hiéu chinh thang do bang phuong
phap 1y ¥ kién tir cac chuyén gia, sau khi c6
két qua chinh thic s& tién hanh phuong phap

tap (CL) (thang do duoc ké thira tir nghién ciru cia
AL-Shboul, 2018; Omar va cong su, 2022), mang
(NE) (thang do dugc ké thira tir nghién ciru cua
Misra va cong su, 2018), va ap luc canh tranh (CP)
(thang do duoc ké thira tir nghién ctru cua AlBar
va Hoque, 2017; AL-Shboul, 2018; Omar va cong
su, 2022). Bién phu thudc viéce trién khai thanh
cong hé thdng Cloud ERP (SICERP) (thang do
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duoc ké thira tir nghién ctru cia Gupta va cong
su, 2016; Misra va cong su, 2018; Chu Thi
Hong Hai va Nguyen Thuy Van, 2022).

3.2. Thiét ké nghién ciru
3.2.1. Mdu

Dé tang do tin cdy cua két qua nghién cuu
db6i tuong khao sat 1a nhiing ngum cod quyen
quyét dinh, kiém soat va truc tiép sir dung phan
mém Cloud ERP gdm: ké toan tong hop, ké
toan trudng, giam ddc cong ty, giam dbc cong
ngh¢ thong tin (IT), nhan vién IT tai cac doanh
nghiép trén dia ban tinh Pong Nai. Nhim ting
su da dang cua ddi twong duoc khao sat nhung
van dam bao dugc tiéu chi 1a cac doanh nghiép
nay da ap dung phan mém Cloud ERP, dang
trién khai hé théng Cloud ERP hodc da trién
khai thanh céng hé thong Cloud ERP, nghién
ctru st dung phuong phap chon mau thuan tién
phi x4c sut. Trong 296 phiéu khao sat thu thap
duoc thi c6 226 phiéu dai dién cho 226 doanh
nghiép tai tinh Pong Nai dap tng duoc day du
tiéu chi ma nghién ctru huéng dén.

3.2.2. Phwong phdp thu thap di ligu

Tac gia thiét ké bang cau hoi qua hinh thirc
Google Docs va tién hanh khao sat thu thap di
liéu bang cach giri qua email hodc trén cac
group chat Zalo dugc chon loc, va phong van
tryc tiép nhimg nguoi lam trong linh vye IT va
nhiing nguoi 1am trong linh vuc ké toan. Bang
cau hoi dugc tac gia thiét ké gdbm 3 phan: Phan
thong tin ngudi tra 10i dé xac dinh dung d6i
tuong can khao sat; Phan thong tin chung cua
cong ty dé xac dinh quy mé, loai hinh doanh
nghiép va phan mém doanh nghiép sir dung; Va
phan cau hoi trong tdm lién quan dén cac nhan
td tac dong dén viéc trién khai thanh cong hé
théng Cloud ERP.

3.2.3. Phwong phap xw ly dir ligu

Phuong phap xt 1y dit liéu dugc trién khai
sau khi thu thap day du thong tin, bit dau bang

viéc 1am sach di liéu, loai bé nhitng mau khao sat
khong dap ung dung yéu cau.

Sau khi dir liéu dugc lam sach, nghién cliiu sfr
dung k¥ thuat phan tich dit liéu trén phdn mém
SmartPLS 4 dé danh gi4 mo hinh do ludong: danh
gida do tin cdy cua thang do Cronbach’s Alpha,
danh gia gia tri hdi tu ciia thang do va danh gid mo
hinh céu trac: kiém tra hién tuong da cong tuyén,
kiém tra cac mbi quan hé trong mé hinh ciu triic,
kiém dinh hé sé R?, f2 nham danh gia gia tri va do
tin cdy cua thang do cho cic nhén té va do luong
murc d§ tdc dong clia cic nhan td dén viéc trién
khai thanh coéng hé théng Cloud ERP.

4. KET QUA VA THAO LUAN
4.1. Két qua
4.1.1. Danh gia mé hinh do lwong

Heé s6 tai ngoai outer loading > 0.7 cho thay
céc bién tiém 4n me da gidi thich duogc nhiéu hon
50% su bién thién cua cac bién quan sat va dat
dugc mue do tin cay trong mo hinh (Bang 1).

Bang 1. Hé s tai ngoai outer loading

CL Cco Ccp NE SICERP TMS

CL1 0.828

CL2 0.848

CL3 0.837

CL4 0.852

Cco1 0.895

C0o2 0.867

COo3 0.894

CO4 0.892

CpP1 0.817
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Bang 2. Banh gia do tin cay va gia tri hdi tu

CP2 0.795
Cronbach's  Composite  Composite  Average
CP3 0.821
alpha reliability reliability  variance
cpa 0.834 (rho_a) (rho_c) extracted
(AVE)
CP5 0.809
cL 0.867 0.905 0.906 0.708
NE1 0.789
co 0.910 0.915 0.937 0.787
NE2 0.844
CcP 0.874 0.876 0.908 0.665
NE3 0.820
NE 0.853 0.858 0.895 0.630
NE4 0.767
SICERP 0.817 0.817 0.872 0578
NE5 0.743
™S 0.784 0.793 0.860 0.607
SICERP1 0.764 h ) .
Trién khai thanh cong h¢ thong Cloud ERP (SICERP), su ho tr¢ ctua
SICERP? 0.740 quéan 1y cép cao (TMS), vin hoa t§ chirc (CO), su phirc tap (CL),
mang (NE), va ap luc canh tranh (CP).
SICERP3 0.754 . o o
Trong ting nhan to thi can bac hai cia AVE
SICERP4 0.747 deu co gia tri cao hon hé s twong quan cia céac
nhan t6 khac trong cung mdt cdt. Do do cac nhan
SICERP5 0.795 to déu dat glé tI'i phél’l blét (Béng 3)
Bang 3. Kiém dinh gia tri phan biét
TMS1 0.798
cL co CP NE SICERP TMS
TMS2 0.727
cL 0.841
TMS3 0.819
co 0.046 0.887
TMS4 0.770
o , A . cP -0.004 0287 0815
Cac h¢ s6 Cronbach’s Alpha dao dong tur
0.784 (TMS) deén 0.910 (Cp). Két qua phan tich NE 0100 0498 0207 0793
cling cho thay do tin cay tong hop cua thang do
dao dong tir 0.860 dén 0.937. M6 hinh do luong SICERP -0.277 0422 0365 0451  0.760
cho gia tri AVE > 0.5, dao dong tir 0.578 dén
0.787. Nhu vy céac nhan t6 déu dat d¢ tin cdy ™S -0.045 0052 0103 0070 0507 0.779

va co gia tri hoi tu tot (Bang 2). : - —
Chi so0 HTMT ctia moi nhan t6 déu nho hon 0.9,
dat gia tri tir 0.071 dén 0.627. Nhu vay, thang do
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ctia cac bién nghién ciru déu dat gia tri phan biét
khi phan tich chi s6 nay (Bang 4).

Bang 4. Gia tri chi s6 HTMT

CL Cco CP NE SICERP TMS

CL

Co 0.113

CpP 0.060  0.325

NE 0.123 0570 0.262

SICERP 0311 0.487 0429 0.536

TMS 0.104 0130 0.135 0.100 0.627

Pé danh gia tinh phan biét trong mé hinh
cAu trGc, tac gia st dung phuwong phap
bootstrapping nham kiém tra xem chi s6 HTMT
c6 khac biét dang ké vé mat thong ké hay
khong. Phuong phép nay danh gia do chinh xéac
ctia két qua bang cach xem xét doan phan vi tir
2.5% dén 97.5% ctia cac két qua co chira gia tri
1 hay khong, v6i mirc do tin cay 1a 95%. Néu
doan phan vi nay khong chtra gia tri 1, nghia la
tinh phan biét khong dugc ddm bao, nguoc lai
thi tinh phan biét s& khong duoc dam bao. Két
qua phan tich thay rang cac chi s6 khong xuat
hién gid tri 1 va chi dao dong tir 0.033 dén 0.444
trong doan phan vi 2.5% dén 97.5%. Cac uéc
luong ciia phan tich thé hién qua mau phan tich
va udc luong Bootstrapping rat dang tin cy.
Nhu vay, tinh phan biét hoan toan dugc dam
bao (Bang 5).

Bang 5. Udc luong hé sé duong din va
khoang tin cay

CP - SICERP 0.196 0.194  0.099 0.292
NE — SICERP 0.231 0.233  0.127 0.338
TMS - SICERP 0.447 0.447  0.333 0.559

Trién khai thanh cong hé théng Cloud ERP (SICERP), su hd tro ciia
quén 1y cdp cao (TMS), van hoa té chirc (CO), su phirc tap (CL),
mang (NE), va ap luc canh tranh (CP).

Original Sample 25%  97.5%
sample (O) mean (M)

CL — SICERP -0.244 -0.246  -0.335 -0.159

CO - SICERP 0.238 0.236  0.136 0.337

4.1.2. Pdnh gid mé hinh céu tric

cot co2 o3 co4
N T
0805 0867 0894 4q)
\ ./ /

P4
0828

o,
™S!
b o2
0.798 o1 g
™
M2 27 0837
40819 o w
™SI e o
0770 cL Sa
sicEeet o4
& ™S 024

™S4 0447
0.7647 SICERP2
&or
07549 SICERP3
0.747
0196’ 0705 SICERPA

SICERP \\rm
/ e

0817 g765 oGP, o0sas 0809

G \\m

cet P2 cp3 P4 L

I
o NE
0789 0844 gy 0767 0743

rl s NN\

NE1 NE2 NE3 NE4 NES

Hinh 2. Két qua phan tich m hinh

Két qua tai (bang 6) cho thiy gia tri P- Values
cua 5 bién CL, CO, CP, NE va TMS < 0.05 nén
déu duge chap nhan. Trong d6 thi 4 gia thuyét H1,
H2, H4 va H5 ¢6 két qua qua tac dong cung chiéu
va gia thuyét H3 co két qua tac dong nguoc chidu
1én bién phu thudc.

Khi xem xét hé s6 hdi quy chuan hoa (Original
Sample) cho thay thir ty tic dong cua cac yéu tb
1én céc bién, néu tri tuyét ddi hé s6 cang 16n thi tac
dong cang manh, cu thé nhan t6 su hd tro ctia quan
Iy cip cao TMS c6 mirc do tac dong manh nhét
(0.447) va nhan t6 ap luc canh tranh c6 mirc do tac
dong thap nhét (0.196).
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Bang 6. Mdi quan hé tac dong cua cac nhan t6
co 0.094
Standar
CcP 0.081
Origina  Sampl d
| deviati T-statistics
e eviatio p- NE 0091
n (O/ISTDE
Sample mean V) values
(0) (M) (STDEV SICERP
)
T™MS 0.458
0.00 . ) . -
CL-SICERP 024 024 0044 5570 0 HE s0 tac dong'jf 1a h¢ so dan}} g hi¢u qua
4 6 tac dong cua tung bién doc 1ap Ién bién phu thudc.
Theo Hair va cong su (2019) thi gia tri 0.02 < 2
0.23  0.23 0.00 <0.15 1a tic dong nhd; 0.15 < 2 <0.35 1a tac dong
CO—SICERP 0.052 4.614 . < 1A 1A 4 AA . .
8 6 0 trung binh va tr 0.35 tr¢ 1én 1a tdc dong 16n; nhd
hon 0.02 dugc xem 1a khong c6 tac dong 1én bién
0.19 0.19 0.00 5 4 3 an ti % 3 A
CP—SICERP 0049 4.010 phu thudc. Ket qua‘phafl tich & (ba.mg 8) cho thay
6 4 0 ca 5 nhén t0 nay déu nim trong gidi han theo dé
xuat cia Hair va cong su (2019). Trong d6 nhan to
023 0.23 0.00 L 1A 2 g A~ . e A
NE—SICERP 0.054 4.318 TMS c6 hiéu qua tac dong 16n nhat (0.458), nhan
1 3 0 A L1t A s an ) A
to CP c6 hi€u qua tac dong nho nhat (0.081).
TMS—SICER 044  0.44 0.00 4.2. Thao luan
b ; ; 0.058 7.762 0 ‘

Gia tri R? hiéu chinh (R Square Adjusted) cia
bién phu thudc SICERP thé hién & (bang 7) la
0.561. Nhu vay, cac bién doc lap tac dong vao
SICERP giai thich dugc 56.1% sy bién thién
ctia bién nay, con lai 43.9% 14 tir sai s6 hé thong
va anh hudng tir cac nhéan t6 khac nim ngoai mo

hinh.
Bang 7. Hé s6 xac dinh R2
R? R? — adjusted
SICERP 0.571 0.561

Bang 8. Kiém dinh hé s6 tac dong f2

CL CO CP NE SICERP TMS

CL

0.136

Nhu vdy dya vao két qua phan tich thuc
nghiém cho théy cac nhan t6: CL, CO, CP, NE va
TMS c6 anh hudng dang ké (P-value < 0,05) dén
trién khai thanh cong hé théng Cloud ERP tai cac
doanh nghiép trén dia ban tinh Dong Nai. Két qua
nay la phu hop v61 nghién ciru ciia AlBar va Hoque
(2017); AL-Shboul (2018); Ahn va Ahn (2020);
Chu Thi Hong Hai va Nguyen Thuy Van (2022),
... Trong d6 nhan td tac dong manh nhat 1a TMS,
tiép dén 1a CL, CO va NE, nhan tb tac dong thép
nhat dén viéc trién khai thanh cong Cloud hé thong
ERP 1a CP. Két qua nghién ciru hoan toan phi hop
vé6i 1y thuyét TOE, DOI va TAM.

5. KET LUAN

Dua vao co sé 1y thuyét ciing véi viée st dung
phuong phép nghién ctru hon hop, xir 1y dit lidu
thu thap thong qua phan mém SmartPLS dé kiém
dinh thang do, kiém dinh mé hinh va giai thuyét
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nghién ctru. Két qua cho thiy cac nhan t6 tac
dong cung chiéu dén viéc trién khai thanh cong
hé thong Cloud ERP tai cac doanh nghiép trén
dia ban tinh Dong Nai 1a: “sy hd tro cta quan 1y
cép cao”, “mang”, “ ap luc
canh tranh”. Bén canh d6 nhan t6 “su phuc tap”
lai c6 tdc dong nguoc chiéu d6i véi viée trién
khai hé thdng nay. Do d0, tac gia dé xuét rang
cac doanh nghiép can c6 su hd tro cla céac quan
1y cdp cao nham dua ra cac quyét dinh giai thich
cac nghi ngd dbi v6i hé théng. Nha quan 1y can
tryc tiép tham gia vao cac cudc hop véi doi du
an, giam sat cac hoat dong, cung cép cac dinh
hudng rd rang trong sudt thoi gian trién khai du
an, sn sang cung cap ngudn luc can thiét ciing
1a trach nhiém ctia quan 1y cdp cao. Hon nita,
DN can td chirc trang bi thiét bi, phuong tién k¥
thudt, mang, kién thirc tin hoc cho nhan vién,
ddc biét 1 nhan vién & bd phan ké toan dé van
hanh dugc cac chuong trinh trén thiét bi, tir d6
g6p phan trién khai thanh cong Cloud ERP tai
doanh nghiép.

%9 <¢

van hoa to chic”,

Bén canh viéc giai quyét duoc cac muc tiéu
nghién ctru dugc dé ra, nghién ctru ciing con ton
tai nhirng han ché nhét dinh vé ¢& miu chua dai
dién duoc cho tong thé, can thém nhan té vao
mo hinh nghién ciru nhur cac nhan t6 lién quan
dén nha cung cap dich vu Cloud ERP.
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GENERAL INFORMATION ABSTRACT

Received date: 29/10/2023 The implementation of Cloud-based ERP systems is

Revised date: 21/11/2023 becoming increasingly prevalent in Vietnam, particularly in
] the context of the work-from-home trend becoming

Published date: 08/12/2023 inevitable during the COVID-19 pandemic. Compared to

traditional ERP systems, cloud solutions offer the capability
to access data anytime, anywhere, optimizing work

KEYWORD processes for businesses.

Cloud computing technology; However, the implementation process is not always smooth,
Technology - organization - requiring busir_1esses to face and overcome numerous
environment: challenges. This study was conducted with the aim of

analyzing and identifying factors influencing the successful
_ adoption of Cloud ERP in Dong Nai province, utilizing both
Innovation; qualitative and quantitative methods, with data collected
Deployed successfully. from 226 enterprises.

Cloud ERP system;

The standout results indicate that all five factors selected in
the model - top management support, organizational
culture, complexity, network, and competitive pressure -
positively influence the implementation of Cloud ERP
systems.




